Key Question:
.\ How do we
manage the risk?

Are we willing to fail?

RADM Mike Manazir, N9
DCNO for Warfare Syste
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Define The Problem

Nasty — the problem is
it “Takes Too Long and
Costs Too Much”
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Integrated and Interoperable

» Future Fleet Architecture / Design

- Force Structure Assessment (FSA)
- Frigate (FF) Design

- Future Air Wing (CVW)

- Future Surface Combatant (FSC)

- Future Aircraft Carrier (CV / CVN)
- Fleet Architecture Studies

« Partnerships
— Industry
— Academia
— Warfare Centers and Laboratories

. Capablllty
Directed Energy / Hypersonics
— Positioning, Navigation & Timing (PNT
— Cognitive EW
— Al leading to autonomy

— Man-Machine Teams ynciASSIFIED/Distribution Statement A —
Approved for Public Release
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Accelerated Acqwsmon
Overview '

iy

Maritime Accelerated Capability Office (MACO)
* Schedule is a priority

* Known requirements

e Appropriate materiel solution exists

' Rapid Prototyping, Experimentation and

Demonstration (RPED)

g * Suitable material solution does not currently exist
2 «  Use of prototyping to demonstrate solutions

* Inform concepts of operations

* Inform requirements development

* Inform acquisition and resource planning
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Schedule is a priority — Cost & Performance are trade space
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Imperatives

« Empowered Teams
e Collaboration
 Act to the limits of authorities

* Innovate, Experiment, Demonstrate

« Accelerate The Innovation Loop

 Be Willing to Fall
« Know and manage the risk — improve rate of return
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World's first nuclear-powered submarine
USS Nautilus (SSN-571) 1958

Strategic and Technological Necessity Changing the Strategic Calculus

AEGIS Weapon System, 1983 Integrated Battleforc
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Defend the Force swmprepiaces. Peer Competition & High End Conflict




Discussion
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